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At Bristol Gate, we believe that companies with a consistent track record of high dividend growth, 
supported by robust free cash flow and disciplined capital allocation are uniquely positioned to 
deliver superior risk-adjusted returns. These businesses typically exhibit resilience across economic 
cycles and align management incentives with shareholder interests. Historically, dividend growth 
rates have been powerful predictors of total return; specifically, the fastest dividend growers often 
outperform the broader dividend-growth universe. 

Portfolio Results 

The Bristol Gate Canadian Equity strategy lagged the benchmark in Q4.  

In the final quarter of the year, the S&P/TSX Composite TR finished up 6.25%. 

The strongest sectors in the index in the fourth quarter included Materials, which continued its 
dominant year long run, adding 11.91%, Consumer Discretionary at 10.96%, and Financials 10.48%.  

There were only three sectors with negative prints in the quarter. Real Estate was the outsized laggard 
down -6.15%, with Communication Services fairing marginally better -1.68% and Industrials 
declining -1.45%. 

The Bank of Canada left the overnight rate unchanged at 2.25% in December, citing that high 
uncertainty makes it difficult to predict the direction of monetary policy. The central bank’s governing 
council also discussed how the economic outlook hinges in large part on the future of the US-
Mexico-Canada Agreement (USMCA). 

Copper and Gold both benefitted from multiple underlying fundamental and macro drivers, pushing 
the metals meaningfully higher. Copper finished up 21.43% (S&P Goldman Sachs Commodity Index) 
and Gold higher by 14.18% (London Bullion Market Association Gold Price PM USD).  

During the quarter within the portfolio, Financials, Energy and Materials were the leading absolute 
contributors.  

For the year, the S&P/TSX Composite finished up 31.68%. 2025 was the best gain for the index since 
2009. Materials dominated the benchmark contributions, delivering a staggering 100.61% over the 
last twelve months, a 65 percentage points delta over the next closest sector, Financials at 35.31%. 
Consumer Discretionary, the third largest contributor, finished up 30.97%. All eleven sectors finished 
the year in positive territory.  Health Care was the weakest sector, returning 0.38%.  

Incredibly, Materials had 28 companies returning >100%, 5 of which returned >200% in 2025.   

Copper gained over 42% in 2025 and continued its move higher after bottoming during the pandemic. 
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For the year gold finished up 67.41%, which is the strongest annual return since 1979. 
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In 2025, the Bristol Gate Canadian Equity trailed the index meaningfully.  

The portfolio struggled relative to the index, primarily due to our underweight and lack of exposure to 
gold/silver miners. An Industrials overweight and lack of exposure to the big five banks also 
detracted. Non dividend paying technology names Shopify and Celestica had also meaningful 
contribution to the index returns for the year, detracting our relative outcome. Energy, Consumer 
Discretionary and Communication Services were positive relative contributors.   

During the year the leading absolute performance contributors were Dollarama, Toromont Industries 
and Element Fleet Management. The top detractors for the last twelve months included Thomson 
Reuters, Enghouse Systems and FirstService Corporation. 

Quarterly Contributors: 

Leading contributors to absolute performance included Energy, Consumer Discretionary and 
Materials.  

TerraVest Industries, TFI International and Loblaw Companies were the top contributors to 
performance.  

TerraVest Industries struggled for the first half of the quarter before a materially better second half. 
The company released strong fourth quarter earnings with sales for Q4 and FY2025 up 82% and 50% 
year-over-year. Net income for Q4 and FY2025 increased 54% and 34% year-over-year respectively, 
with contributions from new acquisitions and favorable non-recurring items. Adjusted EBITDA for Q4 
and FY2025 grew 72% and 40% year-over-year, reflecting higher sales and acquisition synergies.  The 
board of directors declared a dividend increase of 14% over the prior quarterly dividend in mid-
December during the latest quarterly earnings.  

TFI International released earnings at the end of October. The company beat on EPS, but they 
missed consensus on revenue and dealt with the continued deceleration in the North American 
freight market. Renewed optimism regarding a subsequent recovery of the freight market lifted the 
stock prices in the transportation industry in both sides of the border.  Specifically to TFII, continued 
improvement on their US operations with quarter-to-quarter lowered Operating Ratios (OR) helped 
investors' confidence on management’s ability to turn the segment around. Finally, free cash flow 
generation continued to increase despite lower earnings, helping TFI maintain a strong financial 
position. 

Loblaw Companies released earnings mid-November and saw a nice bump in the stock price as a 
result. EPS surpassed expectations with revenue remaining steady and in-line with consensus. 
Highlights for the third quarter 2025 included revenue up 4.6%, retail segment sales increasing 4.5%, 
e-commerce sales increasing 18%, continuing its momentum and adjusted EBITDA of 7.2%. The 
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company also bought back 6.8M shares, reducing outstanding market float. Loblaw Companies 
anticipates full year adjusted EPS growth in the low double digits from high single digits, driven by its 
ongoing store expansion and focus on value, quality and convenience. The company is also preparing 
for changes in the generic drug market, which may impact future earnings. Interestingly CEO Per 
Bank highlighted the importance of data assets saying, “data assets will be a key differentiator for 
continued success and growth.” 

Quarterly Detractors: 

Real Estate and Information Technology were detractors from absolute performance.  

FirstService Corporation, Thomson Reuters and OpenText were the leading detractors.  

FirstService Corporation released earnings in late October and while the quarter was not bad, with 
small misses primarily due to low catastrophic/weather-related business being low, the stock was 
punished as a result. Revenue of $1.45B vs FactSet $1.47B – 8 estimates, $1.45-1.48B, slightly 
missed consensus while EPS growth was in-line (Q3 EPS $1.76 ex-items vs FactSet $1.76 – 8 
estimates, $1.71-1.80). Adjusted EBITDA came in ahead at $164.8M vs FactSet $167.1M [7 
estimates, $165.6-168.9M]. Scott Patterson, CEO, commented: "We are pleased with the resilient 
growth in our consolidated Q3 results, despite weather-related and broader commercial 
macroeconomic headwinds which tempered the organic top-line within our Brands division. While 
we see these market challenges continuing to impact our performance in Q4, our businesses will 
collectively deliver a solid year of growth and profitability." The company trades at 16x Forward 
EV/EBITDA, below the long-term average at 18.1x (average –excluding early pandemic period at 
16.7x) 

Thomson Reuters delivered in-line quarter with a beat on EPS and revenue. Headwinds in their 
government solutions business will likely result at the lower end of the FY25 organic growth range. 
Free cash flow decline year-over-year was a concern. More importantly, perceived skepticism that AI 
startups could disrupt the business model has hurt its stock price. Guidance was reaffirmed but just 
short of the higher end of the ranges for 3 main reasons: slower ramp up of commercial print 
volumes, several US federal government cancellations and downgrades in federal efficiency 
programs and slightly softer booking trends within the ‘Corporates’ segment following an internal 
sales organizational change.  

OpenText released decent earnings on November 5, but apparently not good enough. Earnings per 
share beat consensus $1.05 vs $0.99 and revenue slightly beat consensus, margins were quite 
healthy, and free cash flow saw a noticeable year-over-year improvement. The concerns were related 
to the underlying components of recurring revenue, year over year growth was modest suggesting a 
slower growth trajectory than high-growth cloud peers. Another perceived negative was the customer 
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support decline of 1.5% which is a core part of Annual Recurring Revenue possibly raising concerns 
about client retention in the traditional on-premise business. The “Shrink to Grow” strategy - 
divestiture of non-core assets to focus on higher-growth cloud and AI solutions is a smart move but 
could impact short-term revenue.  

Transactions 

During the quarter the Canadian Equity strategy exited positions in Premium Brands Holdings, Open 
Text and EQB. As a result, we initiated positions in Royal Bank, Pet Valu Holdings and Canadian 
Imperial Bank of Canada. 

The Royal Bank of Canada (RY) is Canada's largest bank, with operations across North America and 
globally and a workforce of more than 100,000 employees. The bank has a leading position in 
Canadian retail and commercial banking and multiple levers for organic growth. Its diversified 
business mix helps cushion earnings through interest-rate and credit cycles, while its scale, strong 
capital position, and long track record of dividend growth support durable shareholder returns. We 
expect continued acceleration in core business drivers, execution on key growth initiatives, and a 
supportive housing backdrop to drive resilient earnings growth and sustain dividend growth. 

Premium Brands Holdings (PBH) was sold because of deteriorating dividend growth. 

Pet Valu Holdings Ltd. (PET) is Canada’s largest specialty pet retailer, operating an unrivaled network 
of over 830 stores. With a hybrid model of franchised and corporate stores, Pet Valu maintains a 
clear runway for growth through new store openings and a long-term goal of 1,200+ locations. Having 
recently completed a four-year, $100 million capital investment cycle to modernize its national 
distribution network, the company is now fully equipped to support its next growth chapter with 
enhanced supply chain efficiencies. We believe this infrastructure, combined with a sticky, large 
loyalty base, will drive resilient free cash flow and support continued dividend growth. 

OpenText (OTEX) was sold because of deteriorating dividend growth. While the company remains a 
significant player in the information management space, its latest dividend increase in September 
2025 was just 4.8%. Despite a recent management change and a shift in strategic priorities to divest 
slower, non-content-related businesses, we do not anticipate a meaningful acceleration in its 
dividend payout before next September. 

Canadian Imperial Bank of Commerce (CM) is Canada's fifth-largest bank, operating within an 
oligopoly that has consistently compounded shareholder value over decades. The banks in Canada 
are heavily regulated on both the credit requirements and reserves, with CIBC maintaining a strong 
13.4% CET1 ratio that provides a robust buffer against additional regulatory requirements. CIBC 
offers a distinct investment profile among the Big 6, with a de-risked strategy that focuses primarily 
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on domestic personal and commercial banking. This domestic focus is complemented by a high-
quality private wealth franchise and a digital-first expansion that has helped the bank grow profitably. 
With the highest dividend growth of the peer group over the past two years and a commitment to a 
40-50% payout ratio, we believe CIBC is well-positioned to continue delivering reliable dividend 
growth. 

EQB Inc. (EQB) was sold despite its continued high dividend growth because of a deteriorating record 
on its credit book. While the company has historically offered high dividend growth, recent 
performance metrics indicate growing concerns regarding credit quality, hurting profitability. 
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Source: Bristol Gate Capital Partners. There is a risk of loss inherent in any investment; past 
performance is not indicative of future results. Please see important disclosures at end of document. 
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Firm Update 

2025 saw meaningful growth at Bristol Gate, with six employees hired. In Q2, Clayton Kelly, Portfolio 
Specialist and Shalini Chirimunj, Operations Analyst joined. In Q3, Mike Windrim joined as a Sales 
Associate, Jamie Baker joined as a Regional Relationship Manager and Chris Morris, based in New 
York, joined to lead our US Business Development initiatives. More recently Jason Miller, Portfolio 
Manager joined the firm. Jason joins with over 15-years of investment management experience, 
recently serving as a Portfolio Manager Specialist at a large Canadian asset manager. 

As we continue to build relationships, prepare for future growth, develop new products and focus on 
ongoing innovation, these hires represent a commitment to depth, growth and client servicing. 

To all our clients, thank you for your ongoing support and trust. We are determined to do everything 
we can to provide you income growth and strong investment returns into the future. 

Sincerely,  

The Bristol Gate Team 
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Important disclosures 

There is a risk of loss inherent in any investment; past performance is not indicative of future results. 
Prospective and existing investors in Bristol Gate’s pooled funds or ETF funds should refer to the 
fund’s offering documents which outline the risk factors associated with a decision to invest. 
Separately managed account clients should refer to disclosure documents provided which outline 
risks of investing. Pursuant to SEC regulations, a description of risks associated with Bristol Gate’s 
strategies is also contained in Bristol Gate’s Form ADV Part 2A located at 
www.bristolgate.com/regulatory-documents. 

Canadian Equity Strategy returns in this report refer to the Bristol Gate Canadian Equity Strategy 
Composite (the “Canadian Composite”). The Canadian Composite consists primarily of equities of 
publicly traded, dividend paying Canadian companies. The Canadian Composite is valued in 
Canadian Dollars and for comparison purposes is measured against the S&P/TSX. The Canadian 
Composite’s Investment Advisor, Bristol Gate Capital Partners Inc., defines itself as a portfolio 
manager, exempt market dealer and investment fund manager (as per its registration in Ontario, its 
principal regulator in Canada) and is also a Registered Investment Adviser with the U.S. Securities 
and Exchange Commission (the “SEC”). The Investment Advisor’s objective is to select companies 
primarily from the S&P/TSX universe with positive dividend growth and which collectively will 
generate over the long term a growing income and capital appreciation for investors.  The inception 
date of the Canadian Composite is July 1, 2013. Returns are presented gross and net of fees and 
include the reinvestment of all income. The Canadian composite’s gross return is gross of 
withholding tax prior to January 1, 2017 and is net of withholding tax thereafter. Net returns are 
calculated by reducing the gross returns by the maximum management fee charged by Bristol Gate 
of 0.7%, applied monthly. Actual investment advisory fees incurred by clients may vary.  An investor’s 
actual returns may be reduced by management fees, performance fees, and other operating 
expenses that may be incurred because of the management of the Canadian Composite.  A 
performance fee may be charged on some accounts and funds managed by the firm.  Bristol Gate 
claims compliance with the Global Investment Performance Standards (GIPS®). GIPS® is a registered 
trademark of CFA Institute. CFA Institute does not endorse or promote this organization, nor does it 
warrant the accuracy or quality of the content contained herein. To obtain a GIPS Composite Report, 
please email us at info@bristolgate.com.   

The returns have been converted into Canadian Dollars using the prevailing Canadian/United States 
dollar exchange rate. 

The S&P/TSX Total Return Index measures the performance of the broad Canadian equity market, 
including dividend re-investment, in Canadian dollars. This index has been provided for information 
only and comparisons to the index has limitations. The benchmark is an appropriate standard 
against which the performance of the strategy can be measured over longer time periods as it 
represents the primary investment universe from which Bristol Gate selects securities. However, 
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Bristol Gate’s portfolio construction process differs materially from that of the benchmark and the 
securities selected for inclusion in the strategy are not influenced by the composition of the 
benchmark. For example, the strategy is a concentrated portfolio of approximately equally weighted 
dividend-paying equity securities, rebalanced quarterly whereas the benchmark is a broad stock 
index (including both dividend and non-dividend paying equities) that is market capitalization 
weighted. As such, strategy performance deviations relative to the benchmark may be significant, 
particularly over shorter time periods. The strategy has concentrated investments in a limited 
number of companies; as a result, a change in one security’s value may have a more significant 
effect on the strategy’s value. 

iShares Core S&P®/TSX® Capped Composite Index ETF (XIC CN) sourced from Bloomberg has been 
used as a proxy for the S&P®/TSX® Total Return Index for the purpose of providing some of the non-
return-based portfolio statistics and sector weightings in this report. XIC CN is an ETF that seeks 
long-term capital growth by replicating the performance of the S&P®/TSX® Capped Composite Index, 
net of expenses. 

This Report is for information purposes and should not be construed under any circumstances as a 
public offering of securities in any jurisdiction in which an offer or solicitation is not authorized. 
Prospective investors in Bristol Gate’s pooled funds or ETF funds should rely solely on the fund’s 
offering documents, which outline the risk factors associated with a decision to invest. No 
representations or warranties of any kind are intended or should be inferred with respect to the 
economic return or the tax implications of any investment in a Bristol Gate fund. 

This piece is presented for illustrative and discussion purposes only. It should not be considered as 
personal investment advice or an offer or solicitation to buy and/or sell securities and it does not 
consider unique objectives, constraints, or financial needs of the individual. Under no 
circumstances does this piece suggest that you should time the market in any way or make 
investment decisions based on the content. Investors are advised that their investments are not 
guaranteed, their values change frequently, and past performance may not be repeated. References 
to specific securities are presented to illustrate the application of our investment philosophy only, do 
not represent all of the securities purchased, sold or recommended for the portfolio, and it should 
not be assumed that investments in the securities identified were or will be profitable and should not 
be considered recommendations by Bristol Gate Capital Partners Inc. A full list of security holdings is 
available upon request. For more information contact Bristol Gate Capital Partners Inc. directly. The 
information contained in this piece is the opinion of Bristol Gate Capital Partners Inc. and/or its 
employees as of the date of the piece and is subject to change without notice. Every effort has been 
made to ensure accuracy in this piece at the time of publication; however, accuracy cannot be 
guaranteed. Market conditions may change and Bristol Gate Capital Partners Inc. accepts no 
responsibility for individual investment decisions arising from the use of or reliance on the 
information contained herein. We strongly recommend you consult with a financial advisor prior to 
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making any investment decisions. Please refer to the Legal section of Bristol Gate’s website for 
additional information at bristolgate.com. 

A Note About Forward-Looking Statements 

This report may contain forward-looking statements including, but not limited to, statements about 
the Bristol Gate strategies, risks, expected performance and condition. Forward-looking statements 
include statements that are predictive in nature, that depend upon or refer to future events and 
conditions or include words such as “may”, “could”, “would”, “should”, “expect”, “anticipate”, 
“intend”, “plan”, “believe”, “estimate” and similar forward-looking expressions or negative versions 
thereof. 

These forward-looking statements are subject to various risks, uncertainties and assumptions about 
the investment strategies, capital markets and economic factors, which could cause actual financial 
performance and expectations to differ materially from the anticipated performance or other 
expectations expressed. Economic factors include, but are not limited to, general economic, political 
and market factors in North America and internationally, interest and foreign exchange rates, global 
equity and capital markets, business competition, technological change, changes in government 
regulations, unexpected judicial or regulatory proceedings, and catastrophic events. 

Readers are cautioned not to place undue reliance on forward-looking statements and consider the 
above-mentioned factors and other factors carefully before making any investment decisions. All 
opinions contained in forward-looking statements are subject to change without notice and are 
provided in good faith. Forward-looking statements are not guarantees of future performance, and 
actual results could differ materially from those expressed or implied in any forward-looking 
statements. Bristol Gate Capital Partners Inc. has no specific intention of updating any forward-
looking statements whether as a result of new information, future events or otherwise, except as 
required by securities legislation. 
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